










HEREFORDSHIRE HEADWAY 

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT) 

FOR THE YEAR ENDED 31 MARCH 2025 

Structure, governance and management 

The Charity is a company limited by guarantee governed by its Memorandum of Articles of Association dated 6 
September 2000 as amended by a Special Resolution dated 15 November 2001. It is registered as a Charity with 
the Charities Commission, number 1092578, and is exempt from corporation and income tax on its charitable 
income. 

All members of the Board of Trustees exercise their authority in the capacity as Directors under the relevant 
company legislation and as Trustees of the Charity. Given the company's charitable status the term 'Trustee' 
rather than 'Director' is used throughout. 

The Trustees, who are also the Directors for the purpose of company law, and who served during the year were: 

Dr. P.N. Hawker 

W. J. Finn 

H. W. R Ponting 

T.J. Evans 

P.H. Harper 

G.O. Blyth 

A Bolton 

R. Harrison

Dr J. G. Mackie

(Resigned 13 March 2025) 

(Appointed 15 May 2025) 

(Appointed 11 September 2025) 

(Appointed 12 June 2025) 

As set out in the Articles of Association one third of the Trustees retire by rotation each year but only if at least 
two Trustees will remain in office. Any member entitled to vote at a general meeting may propose one member 
for appointment or reappointment as a Trustee. The number of Trustees shall be at least five and not more than 
ten all of whom must be members. All the Trustees co-opted under section 3. 7 of the Articles of Association serve 
until the AGM following their appointment when they may seek election as Trustee. 

Training is provided as necessary using guidance provided by the Charity Commission and the wider Headway 
network. 

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the company 
and guarantee to contribute £1 in the event of a winding up. 

The Board of Trustees, which meets regularly, governs the Charity. A Chief Executive is appointed by the 
Trustees to manage the day to day activities of the Charity. To facilitate effective operations the Chief Executive 
has delegated authority for these day to day operational matters. Remuneration of staff is approved by the Board 
having due regard to the tasks undertaken by the relevant members of staff. 

This report has been prepared in accordance with the special provisions for small companies under P art 15 of 
the Companies Act 2006. 

The Trustees' report was approved by the Board of Trustees. 

P.H. Harper 

Trustee 

Dated: 10 December 2025  
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HEREFORDSHIRE HEADWAY 

BALANCE SHEET 

AS AT 31 MARCH 2025 

2025 2024 

Notes £ £ £ £ 

Fixed assets 

Tangible assets 13 174,792 165,224 

Current assets 

Debtors 14 20,541 19,486 

Cash at bank and in hand 217,367 283,221 

237,908 302,707 

Creditors: amounts falling due within 15 

one year (32,977) (9,989) 

Net current assets 204,931 292,718 

Total net assets 379,723 457,942 

Income funds 

Restricted funds 17 88 134,822 

Unrestricted funds - general 

Designated funds 180,792 36,470 

General unrestricted funds 198,843 250,180 

379,635 286,650 

379,723 457,942 

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 
2006, for the year ended 31 March 2025. 

The members have not required the company to obtain an audit of its financial statements for the year in question 
in accordance with section 476. 

The director acknowledges his responsibilities for complying with the requirements of the Companies Act 2006 with 
respect to accounting records and the preparation of financial statements. 

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime. 

The accounts were approved by the Trustees on 10 December 2025 

P. H. Harper 

Trustee 
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